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TERMS OF REFERENCE FOR THE  
BOARD OF DIRECTORS OF  
MOUNTAIN FORUM 
Version 2/25/2008  
 
The principal organs of the Mountain Forum shall be:  
i. The Board of Directors hereinafter referred to as the ‘Board’. 
ii. The Secretariat * 
iii. The Regional Nodes 
iv. The General Assembly (consisting of registered members of the Mountain Forum). 
 
The Board may establish any such subsidiary organ or other subordinate bodies as it may find necessary to 
undertake or fulfill its obligations. 
 
THE BOARD OF DIRECTORS 
 
The Board shall be the supreme policy and decision-making body of the Mountain Forum. The General 
Assembly will provide guidance on policies and activities. 
 
1. Preamble  
 
The Mountain Forum (MF), an innovative, global network with regional networks was established in 1995.  The 
Interim Facilitating Committee of the MF, in its meeting held in November 1997, called for the formation of a 
Council of the MF, which would be the policy-making body for the MF. In 1999, the Council asked for the 
formation of a representative Board of Directors to undertake the management and policy development of the 
MF. 
 
2. Composition 
 
The Board consists of ‘Members’ as follows: 
 
a. One representative from each of the six organizations hosting regional or global nodes: a total of 6 
representatives. 
b. One elected representative resident in each of the following regions: Africa, Asia, Latin America, and 
countries in transition in the European region: a total of 4 representatives. 
c. Representatives of major donor agencies are invited as non-voting members. 
 
The Board may invite observers, such as: 
 
• The Task Manager for Agenda 21, Chapter 13, and representatives of the major partner agencies. 
 
The Executive Secretary of the Mountain Forum serves as the Secretary for the Board. 
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3. Terms  
 
a. The elected members of the Board shall serve for a period of three years.  
 
b. Initial Board appointments shall be staggered in years, so that at no point shall all elected Board members 
complete their terms at the same time.  (Details in MF By-laws).  To facilitate this, the elected member from 
Africa and the one from countries in transition in the European region will only get 2-year term to start in 
2004, while the elected member from Latin America and the one from the Asia-Pacific region will get a 
three-year term starting in 2004.  Subsequent to these terms, all elected members from all regions will serve 
for three-year terms. 
 
c. Vacancies among members by reason of their resignation, death, incapacity or any other cause before the 
expiry of their term of office shall be filled in accordance with the procedures laid down as per the term and 
composition defined above. 
 
4. Functions and Powers 
 
The Board shall determine the policy of the Forum and support the functioning and work of the Forum, as 
follows: 
 
a. To review and approve the long-term vision of the Mountain Forum. 
 
b. To provide overall policy guidance for the network. 
  
c. To support strategic planning and to review progress in its implementation. 
 
d. To issue annual progress reports on work achieved by the Secretariat and the regional and global nodes. 
 
e. To review and approve programs and activities of the Forum on an annual basis – either electronically or 
face-to-face. 
 
f. To scrutinize, guide, review and approve budgets, work plans, and overall programs of the Secretariat. 
 
g. To review and endorse budgets & work plans of regional nodes. 
 
h. To ensure fiscal responsibility by approving periodic financial reports.  
 
i. To appoint auditors, to review and approve audited accounts.  
 
j.  To provide support in fundraising as an effort to ensure financial sustainability. 
 
k.  To approve strategies for fundraising. 
 
l. To review and revise the organizational structure of the Forum, including the establishment of new regional 
nodes. 
 
m. To appoint external reviewers, and to receive and consider their reports. 
 
n. To invite consultants and/or observers to attend Board meetings as deemed necessary. 
 
o. To establish committees as necessary, and to receive and consider their reports. 
 
p. To adopt such rules and regulations as may be deemed necessary for the efficient functioning of the 
Secretariat, including staff, salary ranges, financial regulations, etc.  
 
q. To select, appoint, evaluate, support, renew or terminate appointment of the Executive Secretary (ES) and 
specify terms of reference for this position. This will include designating the ES as the legal representative 
for matters pertaining to the functioning and management of MF. 
 
r. To review the global mountain context and recent trends and identify implications for the Mountain Forum. 
 
5. Election of Chairperson 
 
A Chair shall be elected from among board members for a maximum term of two years and a maximum of two 
terms.  She/he shall conduct the proceedings of Board Meetings, besides providing overall leadership to the MF 
policies. 
 
6. Voting Rights 
 
Presence of a simple majority of Directors shall constitute the quorum for purposes of deliberating and taking 
decisions at meetings of the Board. 
 
Decisions shall preferably be by consensus or by majority vote of the Directors present, unless specified 
otherwise. 
 
Each Director including the Chair shall have one vote. 
 
7. Frequency of Board Meetings 
 
The Board shall meet at least once every year.  
 
8. Expenses 
 
Board members shall serve in voluntary capacity and shall not receive compensation or fees for their service to 
the Board.  Each organizational Board Member and observers shall be responsible for covering their own travel 
expenses.  The Mountain Forum Secretariat shall assist to cover the expenses associated with travel and 
subsistence for attending Board meetings, should those attending be unable to provide their own funding. 
 
9. Board Procedures 
 
The Board will adopt its rules and regulations as necessary for fulfillment of its functions.  Among these shall be 
a statement on conflict of interest. 
 
The Chair may call extraordinary Board Meetings, with at least one month’s advance written notice. 
 
 
 
 
 
* Referral to the global information server node has been removed as tasks are fully integrated in the Secretariat 
